DCE Consulting, Inc.

CONSTRUCTION PROJECT MANAGEMENT

DCE Provides Facilities Staff
Augmentation & Technical

Services for Microelectronics
/High Tech Clients.

¢ Construction Project Management —
Scope, Schedule & Budget

* Move Management (Equipment,
Furniture, People & IT)

® 3rd Party Equipment Installations

® Due Diligence on Existing Properties &
Potential Acquisition Properties

e Campus/Site Master Planning

e Feasibility Studies

* Space Planning

e Engineering & Technical Services

TYPES OF CONSTRUCTION
¢ New Construction

¢ Tenant Improvements

¢ Data Centers

e Clean Rooms & R&D Labs

TYPES OF PROJECTS

® On Site Daily Project Management
Support

e Pre-Construction Bid Documents

¢ Bid Walks with General Contractors
(GC)

® Evaluation of GC Bids

* Manufacturing Facilities/Executive
Areas/Head Quarters/Lobby/&
Exterior Renovations

* ADA Compliance Upgrades

¢ Toxic Gas Ordinance (TGO)
Compliance

¢ Resource Conservation & Recovery Act
(RCRA) Compliance

* HAZMAT Storage & Distribution Systems

e Seismic Retrofits
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